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Introduction to 

CPWP/CPWAC

Formed the Coconino Plateau 
Technical Advisory Committee (TAC)

Developed Strategic Plans and 
Strategic Directions to guide efforts

Strategic Directions:

Create a Water Ethic

Sustainable Water Management 

Framework

Strategic Plan (2014)



Water Ethic

 Three-year process by expert-driven work group

 Adopted June 25, 2010

 Guiding principle of the Sustainable Water Management Framework

Water is life. As individuals and as a community, we take

responsibility for our region’s water. We value water for its social,

cultural, and environmental roles. We have an ethical obligation

to manage water and use it in a purposeful manner, recognizing

our choices and their consequences.



Sustainable Water Management 

Framework/Plan

 CPWP/CPWAC

▪ Recognized the importance of developing a Sustainable Water 
Management framework for the region

▪ Need to determine threshold water limits to human and ecosystem 
demands

 CPTAC

▪ Identify the requirements necessary to assess sustainable water use on 
the Plateau

▪ Develop a Sustainable Water Management framework to provide the 
information necessary to better understand human and ecosystem 
water demands



Strategic Plan 

 Outline Strategies

 Assign Action Items and Plans to 

Subcommittees

 Developed Key Performance 

Indicators for Subcommittees



TAC Priorities in Strategic Plan

 Water Source Menu Maps

 Northern Arizona Regional 

Groundwater Flow Model 

Scenario Report

 Support for completion of 

Feasibility Study

 Sustainable Water Management 

Framework



Planning Process Reboot

Stakeholders

▪ Important water needs 
and uses

▪ Forum for collaboration

▪ Desire to avoid conflict

Ecosystem Services 
Assessment

▪ Develop scope of work

▪ Measure status or trends

▪ Expand toolbox for 
planning

Sustainable Water 
Management Plan

▪ Recommendations for 
management and policy

▪ Identify future efforts

▪ Secure funding 

Water Ethic



Ecosystem Services Assessment 

Scope of Work

 Assessment suggested to move the Sustainable 

Water Management Plan forward

 Tasks identify important water needs or functions 

and metrics for measurement

 Goal to provide a useful and replicable tool for all 

partners

 Hiring outside academic or private expert to help 

has merit and funds are available



Scope of Work Elements

 I. Identification of the Ecosystem Services to be Evaluated

 II. Review of Existing Data

 III. Definition of the Services Study Area

 IV. Selection and Description of Assessment Methods and Metrics

 V. Current State of Selected Services and Future Study



Previous Effort towards Definition



Detailed Scope of Task I

I. Identification of the Ecosystem 

Services to be Evaluated

▪ Review previous plan items

▪ Present to CPWP/CPWAC

▪ Create interview questions

▪ Interview members

▪ Summarize interviews

▪ Iterative meetings

▪ Selected services for evaluation

 Process of Task I is a series of 

meetings, presentations, and 

interviews

 Deliverable of Task I is a list of 

questions that the CPWP/CPWAC

wants to answer

 Provides a definition of success for 

progress towards a better 

understanding of regional human 

and ecosystem water demands



Detailed Scope of Task II

II. Review of Existing Data

▪ Summarize previous 

CPWP/CPWAC products and 

efforts

▪ Review services identified for 

evaluation under Task I

▪ Identify additional publicly 

available data related to services

▪ Organize and reference data 

location(s) of use in evaluation

▪ Potential to identify data gaps

 Process of Task II is a research 

exercise

 Deliverable of Step II is a 

compilation of available 

ecosystem data that is useful for 

Sustainable Water Management 

Planning

 Provides an accessible data 

catalog for evaluation and 

planning efforts



Road to a Sustainable Water 

Management Plan

 CPWP/CPWAC members are both 

the drivers and end-users of a 

Sustainable Water Management 

Plan

 The TAC wants to learn what is 

important to the members for the 

Plan to contain

 The Assessment can be the first 

steps towards completing the Plan

 The Plan can serve to maximize 

collaborative effort and minimize 

conflict


