Agenda
Board of Directors/Executive Committee
Coconino Plateau Water Advisory Council
501 (c)(4)
Friday, April 25, 2014
9:00 AM
USGS Building #3
2255 N Gemini Drive, Flagstaff, Arizona 86001
Flagstaff, Arizona

1. Call to Order
2. Approval of the Minutes from the 2/28/2014 CPWAC Board/Executive
Committee Meeting
3. Consideration of CPWAC Bylaws Amendments – Ron Doba
4. Consideration of Invoicing Procedure and Web Site Hosting/Domain Fee
Funding Source – Ron Doba
5. Financial Report – Ron Doba
6. Adjournment
Next Board/Executive meeting is May 30th, 9:00 AM

COCONINO PLATEAU WATER ADVISORY COUNCIL
501(c)(4)
BOARD/EXECUTIVE COMMITTEE MEETING MINUTES
Friday, February 28, 2014
LOCATION: USGS Building #3, 2255 N. Gemini Drive, Flagstaff, AZ 86001
1. Call to Order
Chair Mandy Metzger called the meeting to order at approximately 9:00 AM
PRESENT
Mandy Metzger, Coconino County
John Davison, Coconino NRCD
John Martinez, City of Sedona
Amanda Acheson, Coconino County
Krystal Creek (sp?), Councilor Phelps
Deborah Tosline, Bureau of Reclamation
Mary Reece, Bureau of Reclamation
Ron Doba, CPWAC
2. Approval of the Minutes from the 1/31/2014 CPWAC Board/Executive Meeting
John Martinez made a motion to approve the minutes. The motion was seconded by
John Davison and carried.
3. Consideration of General Liability and Directors & Officers Insurance
Ron Doba handed out a spreadsheet with quotes from insurance companies. State
Farm had indicated they would be submitting a quote for D&O insurance but it has not
been received yet. More information is also due from John Creps. Currently the best
quotes are from Wells Fargo for both general liability and D&O insurance. The board
unanimously agreed Ron should proceed with obtaining both coverages for both
organizations from Wells Fargo unless better quotes come in by next week. A motion
was not made.
4. Legislative Day Update
Ron reported the Legislative Day is planned for June 12th at the Prescott Valley Library.
An invitation letter has gone out to six gubernatorial candidates. Michael Lacey from
ADWR has committed to be a speaker. Congressman Gosar was asked to be the
keynote speaker but he has a schedule conflict. Ron will try for Senator Flake. We may
also try to get Steve Pierce as a speaker. Brief presentations will be given by the cosponsors (NAMWUA, CPWAC, and YCWAC). Emails with “Save the Date” information
have gone out to 183 people.
Mandy indicated she will be meeting with the Acting Commissioner of Reclamation next
week. John Davison reported on State bills that deal with the NRCDs.

5. Bylaws Discussion Relating to Voting Membership and Common Board
Ron started the discussion by reviewing information he had found that discussed
common boards on affiliated 501(c )(3) and 501 (c )(4) organizations. Although not
required, the information indicates that it may be beneficial to have different individuals
on each board to demonstrate the organizations are truly separate. Ron was suggesting
the bylaws be amended to permit a common board but not require it. Some individuals
may be able to serve on the CPWP board but not the CPWAC board due to the
lobbying activities.
Ron indicated this item was on the agenda because the question had been raised by
Supervisor Archuleta whether Coconino County still had two votes on the CPWAC.
Mandy indicated the reason for two votes was that previous to becoming a non-profit
the County was providing all the support for the CPWAC. She believed the Board of
Supervisors is comfortable with one vote now that the situation has changed. Ron
stated the current bylaws do not indicate the number of votes a voting member or
participant is allowed to have. There is also some question who are the voting
participants and who are not voting participants. Ron will query the participants to
update the status of participants.
Ron will prepare draft bylaws amendments that address the common board and number
of votes per participant for both organizations and references to “members” for the
CPWAC.
6. Financial Report
Ron reviewed the CPWAC financial report ending January 31, 2014.
7. CPWAC Adjournment
The board meeting adjourned at approximately 9:40 AM

ACTION ITEM
SUMMARY REPORT
TO:

CPWAC Board

FROM:

Ron Doba, CPWAC/CPWP Coordinator

DATE:

4/1/2014

MEETING DATE: 4/25/2014

TITLE:
CONSIDERATION OF BY-LAWS AMENDMENT NO. 2
RECOMMENDED ACTION:
REVIEW BY-LAWS AMENDMENT NO. 2 AND FORWARD TO CPWAC FOR
CONSIDERATION
Action Summary:
This action will forward Amendment No. 2 to the by-laws for the Coconino Plateau Water
Advisory Council (CPWAC) to the CPWAC for consideration. The CPWAC is the 501 (c) (4),
lobbying affiliate of the CPWAC/CPWP organizations.
Discussion:
Amendment No. 2 replaces references to “members” with “participants.” It also clarifies each
participating voting entity is entitled to one vote.
Key Considerations:
ADWR previously has raised a concern about using the term “member” in association with
participating entities. In response to ADWR’s letter, the WAC determined it to be in CPWAC’s
best interest to refer to participating agencies as “participants’ instead of “members” on the
website and all documentation. This by-laws amendment follows this direction.
Prior to formation of a non-profit and contracting with a coordinator, the County provided all
administrative support and services for the CPWAC. At that time, the County had two voting
members on the CPWAC. This amendment clarifies each participant now has one voting
member based on board consideration and recommendation.
Financial Implications:
None
Options and Alternatives:
Forward the amended by-laws to the CPWAC
Modify the amended by-laws as determined necessary
Attachments /Exhibits:
Draft amended by-laws
Letter from ADWR

BY-LAWS
OF
COCONINO PLATEAU WATER ADVISORY COUNCIL
Passed and Adopted on July 27, 2012. Co-Chair Brenda Smith presiding.
Amended on September 28, 2012, Co-Chair Mark Woodson presiding.
Amended on April 25, 2014, Chair Mandy Metzger presiding.
ARTICLE I
STATEMENT OF PRINCIPLES AND POLICIES
Section I.1
The Coconino Plateau Water Advisory Council (CPWAC) is a voluntary council
of public and private entities having common interests and concerns in the areas of water
resource policy and planning. The underlying concept of the Council is that federal,
state, county, and local governments, Native American tribes, academia, and
environmental and conservation organizations work together as partners to ensure an
adequate long-term supply of water is available to meet the current and future reasonable
needs while preserving the health of the environment on the Arizona Coconino Plateau.
Within this concept, the Council acts: 1) to provide a forum for discussion,
analysis and input into regional water and land resource management and conservation;
2) to coordinate and cooperate in the identification, prioritization and implementation of
comprehensive policies, projects and programs to assist in meeting the water needs of the
Coconino Plateau; 3) to assist the members participants in attaining the highest degree of
cooperation possible in order to plan and prepare for the rational and efficient
development and use of water resources within the region in promoting orderly growth
and development and preserving the health of the environment; and 4) to represent its
members participants in an advocacy role to support or oppose federal, state and local
legislation that concerns water planning and development on the Coconino Plateau.
The Council is not, nor is it intended to be, a substitute for the member participant
cities and towns in the operation of municipal water or wastewater facilities. It is,
however, a Council through which the individual members participants can work
effectively and cooperatively to position water providers in the forefront of water
resource policy development and planning on the Coconino Plateau.
Section I.2
The area of interest of the Council is defined as the Arizona Coconino Plateau.
The general boundaries of which are the Colorado River on the north including the
community of Page, the Hualapai Reservation on the west, the Navajo Reservation on the
east and Sedona on the south as depicted in the CPWAC Boundary map in the Appendix
to these by-laws.
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Section I.3
Constructive and workable policies and programs for meeting region-wide water
resource problems will be most effectively and expeditiously developed by regular
meetings of Council membersparticipants. The Council shall function as a region-wide
voluntary and cooperative forum dedicated to the solution of these problems.
Section I.4
Nothing contained in these By-Laws shall authorize the Council to become
involved in matters which are essentially within the jurisdiction of any one (1) member
participant without its consent.
Section I.5
The Council is not, nor is it intended to be, a substitute for local government. It
is, however, an organization through which individual governmental units can work on
regional water resource issues and coordinate their efforts.
ARTICLE II
DEFINITIONS
Section II.1
Council. Council, as used in these By-Laws, means the Coconino Plateau Water
Advisory Council, a voluntary council of governmental and private entities in Northern
Arizona. The Council shall consist of voting and non-voting membersparticipants.
Section II.2
MembersParticipants. Members Participants are defined as: agencies, tribes, and
organizations that, or represent those who, (1) own land, and /or (2) control land or water,
and/or (3) make policy with regard to land or water use within the CPWAC Member
Participant Area, and will provide significant resources to help the CPWAC accomplish
its purpose; or agencies, tribes, and organizations that will provide significant technical or
financial resources to help the CPWAC accomplish its purpose. It is understood that state
and federal agency members participants of the CPWAC may be prohibited from some
activities.
Section II.3
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CPWAC Member Participant Area. The geographic area as defined in the
Coconino Plateau Water Advisory Council Boundary map in the Appendix of theses bylaws.

Section II.4
Board of Directors. Board of Directors, as used in these By-Laws, means the
CPWAC Chair, Vice-Chair, Secretary-Treasurer, and two members participants serving
in an “at-large” capacity, elected the same time as the officers of the CPWAC.
Section II.5
Standing and Special Committees. Standing Committee, as used in these ByLaws, means the permanent committee(s) formed by the Board of Directors. Special
Committee, as used in these By-Laws, means the committee(s) formed by the Board of
Directors on a temporary basis for the completion of studies and projects.
Section II.6
Designated Alternates. A designated alternate need not provide written
authorization to participate and vote in any meeting. Provided, however, that if
challenged at that meeting (or prior to approval of that meeting’s minutes) written
ratification of such person’s authorization to act as the designated alternate of a member
participant shall be filed with the Chair of the Board of Directors within 5 working days
of the challenge.
ARTICLE III
MEMBERSHIPPARTICIPANTS
The membership participants of this Council shall consist of governmental
entities, Native American tribes, academia and environmental and conservation
organizations meeting the eligibility requirements contained in this article. Members
Participants shall represent a broad spectrum of public opinion. Local government
representatives are recommended to be elected officials or other community leaders. The
Council may include ex-officio non-voting membersparticipants. Members Participants
shall participate as provided herein.
Section III.1
Eligibility of Voting MembershipParticipants. To become a voting member
participant of the CPWAC, or to change status from non-voting to voting, a letter of
request outlining how the entity meets the membership participation requirements shall
be submitted to the Board Chair, and a vote of the CPWAC shall be required to affirm the
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voting membershipparticipant. Each entity that meets the participation requirements and
is affirmed by the CPWAC shall have one vote.
Section III.2
The powers and functions of the voting membership participants subject to the
limitations hereinafter stated, shall include, but not be limited to, the following:
a. The formulation of policy decisions and determination of policy matters for
the Council.
b. The initiation and/or request for studies to be undertaken either by interagency agreement, contract, or as they may deem appropriate.
c. Adoption a position of support or opposition to legislation related to the
mission of the CPWAC.
d. The CPWAC may adopt rules governing the procedures of the meetings of the
membersparticipants.
Section III.3
Eligibility of Ex-Officio Non-Voting membershipParticipants. Any governmental
or private entity considered as a stakeholder for water resource planning on the Coconino
Plateau may become a non-voting member participant of the CPWAC. Non-voting
membership participants shall be entitled to meeting notifications, participation in
standing and special committees and participation in CPWAC meetings of voting
membersparticipants.
Section III.4
Non-Participation. If any member participating agency/organization fails to have
representation in attendance for four (4) consecutive regular meetings without
communication to the CPWAC Board Chair it may be interpreted as a resignation from
the CPWAC and any standing or special committees and may be referred to the CPWAC
for confirmation of continued participation.
ARTICLE IV
MEETINGS OF MEMBERSPARTICIPANTS
Section IV.1
The annual meeting of the members participants of the Council shall be held in
July of each year in a member participating community at a place and time to be
designated in the notice of the meeting.
Section IV.2
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The voting members participants shall elect the following officers of the Council
at an annual meeting: Chair, Vice-Chair, and Secretary-Treasurer, and two at-large board
members each of whom shall also serve in their respective position on the Board of
Directors of the Council. The term of office shall be two years.
Section IV.3
Regular meetings of the members participants may be held in any member
participating community with the time, date, and location of said meetings to be
determined by the Board of Directors. Members Participants and the Board of Directors
may attend, participate, vote at meetings telephonically or electronically (when available)
and shall be included as part of the quorum.
Section IV.4
The calls and notices of all meetings of the members participants shall conform to
the provisions of Article VI of these By-Laws.
Section IV.5
The Chair, and in the Chair’s absence, the Vice-Chair, shall preside at such
meetings. In the absence of the Chair and Vice-Chair, the voting members participants
shall select a voting member participant to preside at such meetings.
Section IV.6
A simple majority in number of the total voting membershipparticipants, either in
person or by designated alternate, shall constitute a quorum for all purposes. In the
absence of a quorum, the Chair of the meeting may adjourn the meeting from time to
time without notice, other than by announcement at the meeting, until voting members
participants sufficient to constitute a quorum shall attend, either in person, or by
designated alternate or, in the alternative, may set a date and time for the next meeting
which time shall be at least 72 hours later unless an actual emergency occurs
necessitating an earlier meeting date. At any reconvened meeting at which a quorum
shall be present, any business may be transacted which might have been transacted at the
meeting as originally notified.
Section IV.7
All informalities and/or irregularities in the manner of voting, form of credentials,
eligibility of designated alternates, or method of ascertaining those present shall be
deemed waived if no objection is made prior to the approval of the minutes of the
meeting in question.
Section IV.8
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CPWAC decisions and recommendations will be reached through consensus and
every effort will be made to reach consensus by discussing issues thoroughly. In advance
of a CPWAC decision, an informational briefing will be sent to all members participants
for review.
Consensus for the CPWAC is defined as a proposed solution or decision that participants
can support or abide by and to which they do not object. In order to ensure productive
CPWAC meetings, participants agree to make decisions by consensus of all members
participants present at the time of decision; members participants should make every
effort to attend meetings in person, send an alternate, or designate a proxy to effectively
convey their preferences. If consensus cannot be reached, the CPWAC will identify a
mechanism for conflict resolution.
Section IV.9
The Chair shall cause minutes to be taken at all regular and special meetings of
the CPWAC and copies of said minutes shall be furnished to the members participants for
approval at the following regular meeting.
ARTICLE V
BOARD OF DIRECTORS
Section V.1
The Board of Directors shall serve to establish organizational policy, CPWAC
agendas, and administration of contracts. The business and affairs of the Board of
Directors shall be conducted at properly called meetings on a frequency at least equal to
that of CPWAC meetings.
Section V.2
The Chair, Vice-Chair and Secretary-Treasurer of the CPWAC shall also serve in
their respective positions on the Board of Directors. If the office of Chair, Vice-Chair, or
Secretary-Treasurer becomes vacant, the CPWAC, by affirmative vote of the majority
thereof, shall elect a successor to hold office for the unexpired term of the officer whose
position shall be vacant.
Section V.3
A majority of the members of the Board of Directors shall constitute a quorum for
the transaction of business at any meeting of the Board of Directors.
Section V.4
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Each director is entitled to one (1) vote on all matters coming before any meeting
of the Board of Directors, and each director may be represented in vote by a designated
alternate. Action of the Board of Directors shall be by majority vote of Directors voting
on matters coming before the meeting of the Board.
Section V.5
The powers and functions of the Board of Directors subject to the limitations
hereinafter stated, shall include, but not be limited to, the following:
a. The submission and acceptance of grant applications.
b. The appointment of such standing and special committees deemed necessary
to achieve the purposes of the Council.
c. Administration of contracts.
d. Hiring and termination of staff as deemed necessary for the administration and
operation of the CPWAC.
e. Adoption of an annual budget as prescribed by the fiscal management policy.
f. Authorization of expenditures.
The Board of Directors may delegate authority as deemed necessary.
Each Director shall have the right at any meeting of the Board of Directors to
propose a subject for study by the Council or to request review of any action taken by a
Standing Committee, Special Committee or staff during the interval between meetings of
the Board of Directors. The matter shall be noticed for action at a future meeting of the
Board of Directors.
Section V.6
No person shall have the authority to make or execute binding contracts on behalf
of the Council without approval of the Board of Directors acting at a properly called
meeting.
Section V.7
The Chair shall cause minutes to be taken at all meetings of the Board of
Directors and copies of said minutes shall be furnished to the members participants after
approval by the Board of Directors.
ARTICLE VI
NOTIFICATION REQUIREMENTS FOR MEETINGS OF
MEMBERSPARTICIPANTS
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At least five (5) days before the day of any meeting the Chair, (in the Chair’s
absence by the Vice-Chair) or two of the Board of Directors, shall cause a written notice
setting forth the time, place, and general purpose of the meeting to be delivered
electronically to each member participant of record. Provided, however, that such notice
may be communicated to the member participant by telephone or electronically when a
meeting is called by the Chair pursuant to Section IV.6 due to the lack of a quorum or
emergency.

ARTICLE VII
OFFICERS
Section VII.1
The Chair shall be the chief executive of the Council and shall exercise general
supervision over its affairs. The Chair shall sign, on behalf of the Council, documents
requiring the signature of the Council and shall do and perform all other acts and things
which the Board of Directors may require of the Chair. The Chair shall serve without
compensation.
Section VII.2
In the absence of the Chair, or in the Chair’s inability to act or serve, the ViceChair shall have the powers of the Chair. The Vice-Chair shall perform such further
duties as the Board of Directors may delegate to the Vice-Chair. This Vice-Chair shall
serve without compensation.
Section VII.3
The Secretary-Treasurer shall have or delegate the custody and control of the
funds of the Council, subject to the acts of the Boards of Directors, and shall report the
state of the finance of the Council at each annual meeting of the members participants
and at any regular or special meeting of the members participants when requested by the
Chair to do so. The Secretary-Treasurer shall perform such other services as the Board of
Directors may require of the Secretary-Treasurer and shall serve without compensation.
ARTICLE VIII
STANDING AND SPECIAL COMMITTEES
Section VIII.1
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Standing and Special Committees may be created by the Board of Directors from
time to time, as the Board of Directors may deem appropriate.
Section VIII.2
The Board of Directors may authorize and define the powers and duties of all
committees of the Board.
Section VIII.3
The Board of Directors may designate a Chair and Vice-Chair of the Standing and
Special Committees. Vacancies occurring in these positions may be filled by the Board of
Directors at the next regular meeting of the Board of Directors following the occurrence
of the vacancy.
Section VIII.4
Membership Participation on Standing and Special Committees shall be
determined by the committee chair. There shall be no minimum or maximum number of
individuals on any Standing or Special Committee. Nothing in these By-Laws shall be
construed to limit membership participation on these aforesaid committees.
ARTICLE IX
MEETINGS OF COMMITTEES – NOTIFICATION REQUIREMENTS
A Standing or Special Committees shall meet on the call of its Chair (in the
Chair’s absence by the Vice-Chair), with the date, time, and place to be fixed by the
Chair. At least five (5) days prior, notice shall be given to committee members
participants and staff.
ARTICLE X
MEMBERSHIP PARTICIPATION WITHDRAWAL
Any voting or ex-officio non-voting member participant may, at any time,
withdraw from the Council, provided that written notification thereof is forwarded to the
Chair and the said withdrawal shall be effective upon receipt by the Chair.
ARTICLE XI
ADMINISTRATION OF INTERGOVERNMENTAL AGREEMENTS
The Board of Directors may enter into agreements with member participating
cities and others to provide technical support, administrative services, policy guidance
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and all ancillary support services necessary to implement intergovernmental agreements
between such member citiesparticipants. In the performance of such agreements, the
Board of Directors may act for the Council, may direct a Standing or Special Committee
to perform duties under the agreement and may create Standing or Special Committees to
carry out the Council’s responsibilities.
ARTICLE XII
AMENDMENTS
These By-Laws may be amended at any meeting of the CPWAC by a two-thirds
vote of all voting members participants provided written notice of the proposed
amendment has been given not less than fifteen (15) days prior to the meeting at which it
is to be voted upon. If two-thirds of all voting members participants are not present at
such meeting pursuant to the provisions of Section IV.3 then no action to amend the ByLaws can be taken.
ARTICLE XIII
EXECUTIVE SESSIONS
Section XIII.1
The Board of Directors may enter into executive session as deemed necessary for
discussion of legal matters, personnel matters or contract negotiations.

PASSED AND AMENDED at a meeting of the COCONINO PLATEAU WATER
ADVISORY COUNCIL held on this 28th 25th day of SeptemberApril, 20122014.

-Co-ChairChair
WoodsonMetzger
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MarkMandy

APPENDIX
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Coconino Plateau Water Advisory Council Boundary
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ACTION ITEM
SUMMARY REPORT
TO:

CPWAC Board

FROM:

Ron Doba, CPWAC/CPWP Coordinator

DATE:

4/1/2014

MEETING DATE: 4/25/2014

TITLE:
CONSIDERATION OF INVOICING PROCEDURE AND WEB SITE
HOSTING/DOMAIN FEE FUNDING SOURCE
RECOMMENDED ACTION:
APPROVE THE INVOICING POLICY AND FUNDING THE WEB SITE HOSTING
AND DOMAIN FEE FROM THE CPWAC BUDGET
Action Summary:
This action will authorize the annual support (membership) fee to participants for the CPWAC
and CPWP to be invoiced by the CPWAC. It will also fund the annual fees for web site hosting
and domain from the CPWAC budget (currently budgeted in the CPWP budget).
Discussion:
It is anticipated that our funding partners, Coconino County, City of Flagstaff, City of Page, City
of Sedona and Town of Tusayan are only anticipating cutting one check for annual support
(membership) fee and obtaining authorization for one organization (CPWAC). A way to make
this easier for them is for the CPWAC to send out the invoices and the CPWAC Board authorize
a transfer from the CPWAC to the CPWP for its budgeted amount.
The IRS allows for a shared web site between affiliate organizations as long as it clearly
differentiates between the activities of each and the 501 (c)(3) is not funding any representation
of the 501 (c)(4). A way to ensure this does not happen is to fund the web site from the CPWAC
and allow it to provide the web site service to the CPWP (at no cost).
Key Considerations:
 501 (c)(4) organizations are permitted to transfer funds to an affiliate 501(c)(3)
organization with no restrictions.
 Funds transferred from a 501(c)(3) organization to a 501 (c)(4) organization have
restrictions on how they are spent (cannot be used for lobbying).
 Currently the web site hosting and domain fees are split between the CPWAC and CPWP
budgets.
 The total annual fees include for web site hosting ($120) and domain fee ($30).
 Web site management (coordinator expense) would be charged to the CPWAC.
Financial Implications:

The web site hosting fee, domain fee and an estimated amount for web maintenance by the
coordinator would be maintained in the CPWAC budget when the annual transfer is made to the
CPWP.
Options and Alternatives:
Each entity invoice supporting participants separately
Attachments /Exhibits:

